COMMISSION 419 Cherry St., Lansing, MI 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
March 25, 2020

Call to Order
& Roll Call
2. Approval of Minutes of January 22, 2019
Action ltems:
Approval to install Air Conditioning at South Washington Park.
Informational Items:
a. Finance Report January & February 2020 Steven Raiche
b. Housing Choice Voucher January & February 2020

c. Asset Management Report January & February 2020

¢ Mt. Vernon (MVP) & Scattered Sites AMP 102
e Hildebrandt (HP), Forrest, Hoyt AMP 103
o LaRoy Froh (LRF) & Scattered Sites AMP 111

South Washington (SWP) & Scattered Sites AMP 112

Discussion ltems:
a. RAD Update

a. Hildebrandt — LaRoy Froh tax credit submission
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Other ltems:

4. Executive Director's Comments.
5. President's Comments
6. Public Comment — limit 3 minutes per person.

7. Adjournment.
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Minutes of the January 22, 2020

Commissioner Robinson called the meeting to order at 5:33 p.m. Mr. Fleming, called the
roll.

PRESENT AT ROLL CALL: Commissioners Ryan Robinson, Emma Henry, Don Sober,
Loria Hall and Michael McKissic.

STAFF:

Marcel Jackson Marcus Hardy

Marshall Brice Kim Shirey

Douglas Fleming Andrea Bailey

Steven Raiche — Contractor Sam Spadafore — Contractor
Kristine Ranger - Contractor Vic Verchereau - Contractor
Guests:

See List

Commissioner Henry moved and Commissioner Sober seconded a motion to approve
the minutes of the November 20, 2019 commission meeting. The Motion was
approved by all members present.

Action ltems:

Resolution 1317 — Contract between Lansing Housing Commission and Northern
Home Improvement Company for Window Replacement at all LHC amps. Funding is
from 2018 Capital Funds

Commissioner Henry motioned to approve; Commissioner McKissic seconded the
motion. Motion was approved by all members present.

Informational ltem:

Written Informational Reports were provided as follows:

Finance Report — December 2019 Steven Raiche

Mr. Raiche provided a brief overview of the December 2019 Finance Reports. Steven
also discussed the sheet of financial ratios.
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LHC is in a Really good position compared to the prior year's budget. Revenue is
up 8% due to the increase in occupancy and the consistency in occupancy. The
AMPS are under budget on the expenses, COCC and HCV are close as well.
There are 4 months’ worth of funding to cover each AMP.

There is an ongoing audit for Oliver Gardens with Plante Moran. The report
should be provided at the next board meeting.

Housing Choice Voucher (HCV) Report — December 2019

Kim Shirey provided a brief overview of the November and December 2019 HCV
Reports.

At the end of last week,100 applicants were pulled from the waiting list. The
applications are due at the end of January. There are 250 people remaining on
the waiting list.

HCV partnered with Gateway to use services — LHC has established a business
practice to reduce the homeless population and offer a voucher to those aging
out of foster care. LHC now has a contact for this, the organization LHC is
partnering with will aide as supportive services for the youth aging out of foster
care. Hopefully this leads to the following: after ever 5 vouchers are issued, 1 will
be issued to a young person aging out of foster care. HCV is applying for a new
program to receive 25 vouchers from HUD for youth aging out of foster care,
these are called Sunsetting Vouchers. These vouchers have term limits.

Asset Management Report — December 2019

Mt. Vernon (MVP) & Scattered Sites, AMP 102 — Marcel Jackson, MVP had an
occupancy rate of 96% at the end of December. There was three (3) move-in, one (1)
move -outs and zero (0) transfers. There were 22 open work orders.

The current occupancy rate is 96%. There are 8 vacancies, one (1) market ready.
There are 22 open work orders. Average work order is 46 days old.
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